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Moving beyond one’s culture
In this issue, we devote three articles to expatriation. The
renowned painting “Wanderer Above the Sea of Fog”, created in 1818 by the German romantic artist Caspar David
Friedrich, adorns the cover. A young man stands upon a
rocky precipice, his back to the viewer. The message is
one of self-reﬂection, at the same time a metaphor for the
unknown future.

Our second expatriate is a most unlikely candidate (and
maybe a shock for many readers): Arnold Schwarzenegger. In the eyes of some, he’s a male chauvinist with an
over-inﬂated ego and his behavior, the quintessence of
political incorrectness. In fact, he’s written an insightful autobiography, describing how, through brute willpower, he
integrated himself into American culture.

The whole process of expatriation can be viewed in this
manner: contemplating one’s unique self while confronting an unknown future in a foreign culture. It’s a dialectical conversation--leaving one’s culture means generating
the will to master a new landscape of behavior and also
coming to understand the insigniﬁcance of the individual
within it.

Finally Dan MacLeod, who encompasses three separate
cultures, writes of rootlessness and equilibrium--an intuitive formula for retaining a sense of self in the global maelstrom.

With that in mind, we talked to Vincent Merk, a French
expatriate in Holland who contemplates the intercultural
experience and its consequences on relations between
people and countries. Thanks to the challenges he faced
in adapting to his new country, he learned the art of weaving in and out of different realities, becoming a dynamic
and engaging personality in the intercultural ﬁeld.
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The end of the year 2012 will soon be upon us and with
that, we want to wish all our readers happy holidays and a
good start to the year 2013.

Patrick Schmidt
Editor-in-chief
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E

xpatriation is a phenomenon that has been with us
since the beginning of civilization. In the broad sense,
an expatriate is any person living in a foreign land. From
the Latin expatriare--gone out from one’s country--its most
common usage today concerns professionals sent abroad
by their companies.
Giving up one’s native culture to live where one’s identity
and frames of reference are radically transformed is,
literally, mind-blowing. Milton Bennett described the
disorientation in his ““Developmental Model of Intercultural
Sensitivity”. People in a new cultural environment confront
Sensitivity”
new behavior patterns and go through predictable stages.
If they stay long enough, they internalize bicultural or
multicultural frames of reference.
The last stage, integration, is a form of transition where an
individual lives on the edge of two or more cultures. Some
may feel overwhelmed by the conﬂict--unable to control
personal boundaries or feel at home--which Bennett calls
“encapsulated marginality.”
Others always feel at home: they attain “constructive
marginality”, constructing new identities, controlling personal
boundaries and achieving authentic relationships.
Vincent Merk clearly represents the latter. Raised and
Page 2

educated in Strasbourg, he is a pure product of French
culture and Cartesian logic. But if you talk to his students at
the Einhoven University of Technology, they’d tell you their
professor is Dutch all the way, both in language and thought.
Merk has lived in Holland since 1981. Coordinator of the
Language and Communication Centre and senior lecturer
in intercultural management at Eindhoven University of
Technology, he also works as an intercultural business
consultant and has numerous articles and books on the
subject. When SIETAR began in Europe, he was one of its
ﬁrst members and served as president from 1997-99.
He certainly makes an impression--with a powerful physical
presence and a deep, strong voice, he looks like the CEO
of an international corporation. But you quickly realize his
passion is interculturalism, which has made him a leading
expert in French-Dutch communications. I interviewed him
via a smart phone at his home in Eindhoven.
Perhaps we can begin by having you tell us about your
formative years.
I was born in Strasbourg, a family of ﬁve children. My
parents were both teachers, which meant we naturally
spoke French at home. It was an ambiguous situation
because some of my friends spoke the Germanic/
Allemanish dialect, Alsatian. My parents used it when they
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Vincent Merk spent the ﬁrst 18 years of his life
in Strasbourg, which at that time was a vibrant
bi-lingual city of French and German.

didn’t want us children to understand but we were learning
German at school so we soon understood some of it.

true of people living in any border-city, such as Bolzano in
the South Tyrol or Biel in Switzerland.

Many of my friends were dialectophone, Alsatian was their
mother tongue. They learned to speak German quickly,
not correctly. Those good in Alsatian and German had
more trouble with French but I was a bit jealous--as a
francophone, I had trouble with German grammar. In a
way, I blamed my parents a bit for not speaking Alsatian
to us.

I felt 100% French but with a special identity. I could
certainly be a link, as Alsatians are in general, to the French
who lived in another world. That created the basis for my
intercultural life later on.

The reason was World War II. Alsace was incorporated into
the German Reich and it impacted my family immensely.
This was not exceptional, in Alsatian intellectual circles,
children were brought up in French.

And how did your intercultural life begin?
Until the age of 18, I was just a kid from France who had a
family with an open mind, living on the border with Germany
and having connections to Germany and other countries.
I knew early on that I was going to live somewhere else. I
like France but I wanted to study abroad.

Alsatian was the language of the working class. It wasn’t
like Luxembourg, where the bourgeoisie spoke a mixture
of French and German. Still, it was a typical bilingual area,
in which some spoke both languages and others did not.

After doing my French baccalauréat, I spent a year in a
small town in Illinois, between Chicago and St. Louis (AFS
Program). This was probably the biggest experience of
my youth, being a senior in an American high school and
staying with a family of educators.

Did living in that environment give you a more expanded
intercultural horizon than that of French people not
from Alsace?
Oh yes, I always had this impression of being somewhat
more “sophisticated” than the Fr
Frrançais
ançais de l’intérieur. I was
living on the border in an international city. I think this is

Everybody wanted to go to the East or West Coast and I
ended up in the mid-West. I thought I knew the U.S. from
television and magazines but it was very different from what
I expected, a kind of a culture shock. And yet, it gave me
total immersion into an American family and really opened
my mind to other cultures.
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After ﬁnishing his post graduate degree
in communications at the University of
Amersterdam, he decided to stay in the
Netherlands.

Afterward I went back to France to study in Strasbourg and
Grenoble, doing a masters’ in public administration with
emphasis on foreign languages--German, English and
Dutch. Then I got a one-year scholarship to a post-graduate
program in communication at the University of Amsterdam
and it went so well they extended my scholarship for
another year.
It was normal to return to your home-country to begin your
career but I felt comfortable in Holland. I got a job at the
university, lecturing and teaching French, but, very quickly,
the department had me doing more and more intercultural
work, such as international negotiations. That was almost
30 years ago.
Did the university introduce you to interculturalism?
Not really. I’d become intercultural with my stay in the
U.S., my language studies, summer courses in Germany,
Belgium and Holland, and living in the Netherlands. It was
already my daily life. With some theoretical background,
the university allowed me to develop, teach it, research it-interculturalism became my life. Or as the Dutch say, it was
a hobby that went out of control!
Let’s go on to identity. I found it interesting that people
take you for a native speaker. You say you don’t mind
that people take you for a Dutchman but, if you get
Page 4
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into a deeper conversation, you can get irritated if
they think you’re Dutch. I suppose that in your heart of
heart, you feel very French.
Oh yes. My ﬁrst 18 years were spent in France, which
makes me French. But because I was living on the border
I had some openings to the Germanic world. Now that I’ve
lived longer in the Netherlands than in France I have a bit
of a split personality, like many expats!
But I feel French and will defend France because I hear so
much nonsense about France. I’m the ﬁrst one to stand up
in the Netherlands and say “this is stupid, this is wrong”; I
do the same for the Netherlands in France. In this respect,
I’m typically bicultural in that I feel both countries and
cultures.
In my Dutch family, I’m French and am very much the
typical French father to my daughter. But beyond that,
outside the family circle, I’m integrated with Dutch society.
My colleagues and friends know I’m French but they can’t
believe it basically--to them, I’m very much Dutch.
Going on to another area — your Dutch students. Are
they more sophisticated in intercultural issues than 25
years ago?
I think there’s a double evolution here. On the one hand,
they know a lot more about the outside world than my
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Dutch students today overwhelming speak English,
to the detriment of other foreign languages.

generation, through television, the internet, all the media.
And they travel a lot more. They want to go to Australia,
South America, South Africa. They often do their graduate
thesis abroad and have enormous baggage when they
graduate.
At the same time, they’re more limited in their views. The
Anglo-Saxon world is attractive but France, Italy, Spain-that’s too close or too “foreign”. When I started lecturing
here 25 years ago, students went to those countries in
masses.
Now there’s a kind of indifference or fear of other European
cultures because they don’t master the languages anymore.
Before the war, Holland had a lot of francophiles and
germanophiles. The war came and that was it for German
culture. Interest in France survived until the 80s but now
it’s just Anglo-American language and culture.
So very few students are trilingual. I was originally hired
to teach French and taught for about 25 years: “le français
pour ingénieur
ingénieur”. I stopped four years ago when only three
students registered!
Our biggest problem is to get Dutch students to go to
German universities--it’s not exotic enough, they all want
to go to Australia! And they don’t speak the language
Page 5
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anymore so they have this fear and, at the same time, blasé
attitude toward Germany. Yet a lot of Germans come to the
Netherlands because we have our masters’ programs in
English and the university has a very good reputation.
How did you get involved in SIETAR?
Actually, somebody told me about SIETAR early on and I
went to a conference in Denver back in 1988. I was very
enthusiastic, I knew it was the association for me: SIETAR
gave me the chance to participate in interculturalism at all
levels.
Then, in 1990, we had an international conference in
Kilkenny, Ireland. A lot of European members went and it
triggered the founding of SIETAR Europa (SE). We had
our ﬁrst conference in Haarlem in 1991 and 30 people
attended, me being one of them. I contributed by doing
some work behind the scenes and became a member
of the Board in 1995. I stayed on for four years and was
president the last two.
I’m proud to say I’ve been to all the SE congresses except
for one in Italy in 1992. There are two reasons why I
enjoy them, the ﬁrst being the knowledge you gain, you
learn about the latest research. Of course, the second is
networking with your peers. These yearly gatherings have
a re-energizing effect on me.
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The merger of Air France and KLM is an excellent
example of how two different organizations can
resolve conﬂicting cultural differences.

The last congress I attended was in Berlin a few weeks ago
and the main theme was cosmopolitan communication.
While reﬂecting on it, I wonder if we weren’t trying to
reinvent the wheel. Is cosmopolitan communication not
just another term for reconciliation of different values-respect one another and try to make a new culture from it?
Basically, it’s also dilemma reconciliation.
Trompenaar bases his whole theory on this. I don’t want
to say he was the ﬁrst to discover it but his dilemma
reconciliation is what interculturalism is all about. It’s not
either-or, which is Western logic. Rather, you have two
opposites and you need to reconcile and ﬁnd symbiosis.
Talking about symbiosis, you’re an expert in FrenchDutch relations. What are the biggest differences
between the two nations and how do you get the
French and Dutch to work together?
Basically you could say these are two cultures with just
Belgium in the middle, which is not a coincidence. Culturally
speaking, they are rather far from one another. It’s the
Anglo-Saxon, Calvinist world meets the Latin-Catholic
world. Pragmatism versus improvised solutions.
It’s also a big country and a small one, as well as north
versus south. France is not really south but is certainly at
the crossroads of north and south. You see this on a daily
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basis in communication: Dutch are low-context, you call a cat
a cat. Contrast this to the more high-context French--indirect,
abstract, more formal. The “vous” is still prevalent in France,
whereas, in Holland, “u” (formal you) is less and less used.
To arrive at cooperation, my approach is the four ‘Rs’ of
Trompenaar. First thing is to create recognition. Very often
they don’t know about one another’s values and practices.
The Dutch have been to summer camping sites in France,
and the French think the Netherlands is a cross between
Scandinavia and Germany. Conﬂicts happen because they
don’t know one another.
After attaining recognition, you can generate respect, and
possibly also acceptance and appreciation. Once you’ve done
that, you strive to reconcile differences and ﬁnd best-practices.
You see issues in their reality: what are the problems? You root
this new knowledge to practices, some sort of procedure.
All great leaders see differences and try to reconcile them.
Edgar Schein once said “culture is the way a group of
people solves problems and reconciles dilemmas.” I think
that makes a lot of sense. When everything goes well you
don’t feel culture, only when faced with problems. When
something’s at stake, you feel culture. And there is always a
way to solve a dilemma.
Interview conducted by Patrick Schmidt
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by Patrick Schmidt

An American journalist in Montreal

O

ne of the most interesting and potentially liberating
aspects of our globalized society is expatriation. It’s
a process of temporarily or permanently integrating into a
foreign culture. Although breaking away can be frightening
and disorientating, it can also bring empathy, mutual
education and, ultimately, the fascination of diversity.

Arnold Schwarzenegger’s autobiography Total Recall:
My Unbelievably True Life Story has scandalized many,
thanks to his divorce, in which it became known that he
fathered a child with the housekeeper. All the same, it’s
an engaging, well-written narrative of a young Austrian
immigrant in search of the American Dream.

Milton Bennett studied the process intensively and
published the Developmental Model of Intercultural
Sensitivity in 1986. It’s a framework on how people
experience cultural change, organized into a continuum
of six stages. The ﬁrst three are ethnocentric, meaning
events and behaviors are organized and interpreted from
a person’s original cultural viewpoint. The last three are
ethno-related, where that viewpoint is understood in the
context of a new culture.

Schwarzenegger possesses Herculean willpower and an
absolute belief in the human spirit--his many and varied
accomplishments are proof of just how far a man can go
when he puts his mind to it. And childhood discipline and
strenuous training as a bodybuilder informed his approach
to cultural adaptation.

In the ﬁnal phase, “integration”, a person is comfortable with
multiple and often ambiguous behaviors. Bennett describes
it as cultural marginality--existing on the periphery of two or
more societies. Some may feel confused, even alienated
by continual transitions and develop an encapsulated
marginality. Others have a conscious, pro-active attitude
and build upon the excitement of complexity. Not many
people reach the stage of constructive marginalization. But
those who do reach this phase, have an interesting tale
to tell.
Page 7

He spent his formative years in a small Austrian village,
a few miles from Graz. He recalls how his father, an
austere police chief, demanded that he and his brother
do sit-ups to earn their breakfast each morning and write
weekly reports on their activities with no spelling mistakes
allowed. Most people would have been crippled by that
kind of upbringing, he writes, but he embraced his father’s
attitude and turned it into a tireless, obsessive drive for
success.
The thought took shape in his mind that he was special,
meant for bigger things... and that those things could only
happen in the U.S.A. He sensed his destiny and, at age
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fourteen, started lifting weights. Six years later, in London,
he became the youngest Mr. Universe ever. He won the
title the following year as well, bringing him an invitation
and airfare to America.
He became the greatest bodybuilder in the world, was
crowned Mr. Universe seven times, but he wasn’t satisﬁed-what he wanted was to become a Hollywood star. Agents
told him his body, his accent and his name were all too
weird, he’d never make it. He ignored them, worked hard
on his accent, studied acting, and ultimately became one
of the world’s biggest box-ofﬁce successes.
Another important aspect of his integration into
American society is a keen sense of perception.
Early on he realized the mind was like a muscle and
he trained it too, determined to become “smart”.
He was like a sponge, absorbing everything around
him, and this included cultural differences requiring
reflective judgment. Throughout the book, his insights
concerning the people he encounters and American
culture in general will amaze most readers. What he
doesn’t mention, however, is that he was born with
what Austrians refers to as Bauernschlauheit, a clever
“farmer’s mind”.
Schwarzenegger possesses an uncanny ability to not take
Page 8

life too seriously, which may help explain his incredible
success-story. Being neither arrogant nor overly intense
was a deﬁnite advantage when he decided to go into
politics. Knowing very little about issues when he ﬁrst ran
for governor of California, his advisors suggested he try
to be witty during the debates, make people laugh. While
the other candidates were shouting at each other, he’d
come up with something outrageous that would have the
audience roaring. People loved it and he was elected to
two straight terms.
This same sense of humor allowed him to charm
people from the beginning, whether in the film industry
or politics, and it was one of the reasons John F.
Kennedy’s niece, Maria Shriver, married him. And
it serves him well in interviews, as he promotes the
book: he comes across as a thoughtful and sincerely
compassionate individual who, despite mind-boggling
success in three totally different arenas, is quite willing
to laugh at himself.
Arnold Schwarzenegger represents the apex of
successful expatriation. And many people without the
talent and willpower of a Terminator manage to adapt
extremely well in a new country. But Schwarzenegger’s
intercultural experience, because his story is unique,
is uniquely entertaining.
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An American journalist in Montreal
Dateline: Boston, 1997-I’m sitting in the bar around the corner from my mother’s
house watching a hockey game on the big-screen tv
and talking to a local. I used to be one myself but by
now I’ve been living in French in Canada for over half
my life.
“I have to say,” he says, “you speak really good English!”
“My parents will be happy to hear that, I was born and
brought up around ﬁve miles from here.”
***
Dateline: Montreal, 2012-That’s probably a bad example of constructive marginalization
but it’s part of the picture, and a central part somehow, a
feeling of ﬂoating. Sarah, a bioecology major, tells me that’s
not a bad thing, au contraire, because the result is what she
calls “intuitive equilibrium”.
Then again, if Schwarzenegger is the “ultimate expatriate” I’d
be a degree beyond. I’ve lived in Montreal for over 25 years
but the Québécois think I’m an Acadien, a francophone from
the Maritimes. That’s where I learned my French but I only
learned it at age 18.
Page 9

I spent eight years in New Brunswick and it’s not only that
I sound Acadian when I speak French, it’s also that I feel
most at home there, with that beat both of day-to-day life
and day-to-day speech. A tremendous amount of culture
comes relatively late in the human life-span, puberty to
no-longer-a-student. Two-thirds of my “adult world-view” is
Moncton, not Boston.
And, because I throw a few French words into a conversation
(when I’m lost without them, not to show off, au contraire),
I’m sometimes mistaken for a foreigner when I go back
home. But again, it goes farther than that, deeper than that,
it’s all about culture. As when my brother’s best friend, trying
to describe me to friends of his, concludes that I’m “kind of
European”. Except at my core I remain a neighborhood kid
from Boston, especially when conﬂictual situations arise.
***
Existing between three distinct cultures...combined with
a couple of years in France, Germany and Ireland, land
of three-quarters of my ancestors.
The result is a healthy dose of ﬂoating, multi-dimensional
equilibrium, essential balance according to multiple points
of reference. A sometimes-feeling of rootlessness...
Rootlessness. The American highway--“freeway”,
freeway”, as it
freeway
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was still called when I was a kid in the ’70s-- ﬂowing West
in the ’50s. Kerouac and Burroughs and all the rest of
them, the Beat Generation.
Two generations later, in Montreal, I couldn’t sleep for
some reason or other and I listened to the hum of the
planet over the radio, feeling myself at home both nowhere
and everywhere, rootless in both space and time...
***
Dateline: Montreal, 1997-The Show that Never Ends
It was just before 5 this morning when I woke up, as
Quebecers say, like a bullet. After ten minutes of staring
into the back of my eyelids, I knew it was no use. I got up,
lit a cigarette, went to the bathroom, wondered if they had
news that early and clicked on the radio.
I learned that William Burroughs had died the night before
of a heart attack in Kansas. The C.B.C. put him last, giving
him 30 seconds, then ran their Radio-Australia tape. It
was introduced as having been broadcast “at three o’clock
this morning”. I wondered whether that meant yesterday
in Australia, or perhaps tomorrow.
Page 10

Five minutes of world news seen from “down under”
followed a nearly identical line-up. It wasn’t so much a
shared vision of the Global Village as the shared wirecopy, right down to the identical sentences. Although their
presenter read the full Burroughs page and I learned “The
Naked Lunch” had predicted the self-destruction of a
dehumanized technological world, also that the chapters
were arranged aleatorically.
Then there was an interview with a guy whose band was
heading off to play the Edinburgh Festival. He was an
ex-pat from Scotland with a Liverpool accent and talked
about sectarian schools in Belfast and Glasgow. Now he
lived in Australia with his wife the lead singer. They’d just
recorded the ofﬁcial theme song for this year’s Amnesty
International fundraising and p.r. campaign.
I was looking forward to hearing it but it was terrible, it
was embarrassing. Lines like “Set us free, Amnesty...
Give us back, de-mo-cra-cy...”
So I turned off the radio and walked onto my back
balcony. It was still dark out, maybe 5:20, with just a
crack of white horizon. The back door of the apartment
next to mine was also open and I heard my new neighbor
saying “You’re drunk!” A voice like hers answered “Why
do you care?”
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“Because I’m your sister!”
“Why should I care?”
“Because you’re my sister!”
They both sounded pretty well lit.
I went back inside, walked to the front of my apartment and
pulled up the shade in my ofﬁce. Park Ave. was a silent
line of yellow neon three storeys up under a lightening
sky. I noticed for the ﬁrst time, behind the black window
of the Greek social club across the street, a line of videopoker machines, maybe ﬁve in a row going down the side
wall where there used to be tables.
They were still plugged in and the screens winked
different colors at various intervals, seeming to pulse.
Animate objects in the darkness, inviting absent players
to feed them. Five four-foot-square electric screens in the
shadows, seemingly suspended in mid-air, at 40 yards.
Purple appeared to be a popular color.
I returned to the back balcony and the ﬁght next door was
over. The sky was opening up. A cat, like a postman on
his appointed rounds, came snifﬁng up the back alley. His
hair was matted, he looked like a cylinder of cheap carpet
Page 11

with feet. He turned in at the butcher’s. I stood there for a
while just thinking about things.
When I got back inside I was curious as to what was
on the radio. It turned out to be Radio-India. Somebody
was talking about government workers who hadn’t been
paid in weeks in the Soloman Islands and it sounded like
Russia.
I turned the radio off, then heard voices from the front.
My window was now a square of white. The night had
lifted like a fog but the streetlights were still on.
Some black guy, maybe 20 or 25, was walking down the
street talking to himself and swinging his arms in their
red silk sleeves. He was having a hell of conversation.
“Fidelité...de façon habituelle...mais pas du tout, du
tout...” He projected like an actor, had a high-class African
accent. He continued on down toward Van Horne.
In the back the birds were waking up and beginning
to chatter. The sky through the door looked like cotton
batting. The alley was wet with falling mist.
In the front a lone car tooled by.
Everybody else was asleep.

Teaching Intercultural Management 12

at a top business school in Germany

The Intercultural Film Database

14

Book Reviews

15

Events, workshops,
congresses

17

An innovative project seminar from
the University of Heidenheim

SIETAREUROPA Journal - December, 2012

Contents

Teaching Intercultural
Management

Editorial

1

Vincent Merk

2

(for quick navigation, click on the desired article)

at a top business school in Germany

An unusal French expatriate living
in the Netherlands

The Ultimate Expatriate

7

Stranger in Strange Lands...

9

Arnold Schwarzenegger

by Dr. Uta Kremer

T

o Germans, the idea of paying for your studies is
rather new to students –and their (paying) parents. Yet considering the situation of overcrowded public lecture halls where students tend to be seen as numbers, more and more ambitious students are applying
to private schools, where they are provided with good
service, committed teachers and great job opportunities.
Handelhochschule Leipzig (HHL) is one of these private
schools in Germany. Although HHL is a rather expensive institution (about 27,000 Euro for a 2-year MBA/MSc
course), they are able to enroll some of very best students
for their graduate program.
This, of course, makes HHL students rather demanding.
They expect everything to be at a high level for the high
price they are paying. And they are right.
For a teacher, such as myself, these critical and exacting
students are a blast. At no state school have I ever experienced such well-prepared minds, who actively participate
and make beyond-words presentations. When I began
teaching at HHL – as a young female among mostly male
business master students – their exacting mindsets tended
to slightly intimidate me. But now, I have now come to appreciate it very much.
Page 12

An American journalist in Montreal
HHL strives for and has an international student- and faculty body. The MSc class – for students holding a BA degree
in business – becomes very international in the fall term
when a large number of international Erasmus exchange
program students join the classes. This is highly enriching
for my course “International Management Competencies”
– not to mention very challenging.
While I am convinced an international environment perfectly
mirrors the students` prospective global work environment,
it also carries real-life issues itself. For example, one of my
South American students was highly committed to my international management class. His emotional contributions
to the topic enriched the class dynamics. His ﬁnal paper
was as emotional and committed as his attendance. Yet
my German understanding of “facts and ﬁgures” needed
to grade a paper properly, his approach would have been
failed in the written form. Here, I had to put on my “intercultural” hat and grade in a more global manner.
From the students’ side, challenges also lie in taking the
class seriously. Most have traveled the world and lived in
a number of countries before they enroll at HHL. They feel
they know what “intercultural competencies” are all about.
So, they are rather skeptical at the beginning. Even though
they might have learnt how to cope in certain situations
abroad, they are often missing reﬂection and analysis of
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For instance, my German students tell me when they are
assigned some group work, they plan without the international exchange students as they think they are not reliable
enough to work up to their expectations for getting a good
grade. This is due to the fact that international students
like to spend their weekends exploring Europe and joining
group meetings is not always a priority.
On the other hand, international students at times feel patronized by the German students telling them what to do
and how to do it. Once their feelings are hurt, they block
cooperation deliberately to signal dissatisfaction – again
misunderstood by the Germans.
So I try to take advantage of the situation and have all students work on intercultural group dynamics. This goes in
three steps. First - theoretical reﬂection (after all, we are in
Germany...). When I ask them how group dynamics works
in their culture, they ﬁnd it hard to answer reﬂecting their
own ways. However, some research makes them see “how
they function” in a group – and agree to it.
The second step will be actual group work on a “real” project. Most of the time students forget about the culturally dePage 13
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Students at the HHL

the situation – which again could help them mastering a
similar situation well.

The Ultimate Expatriate

termined group dynamics of the different cultures involved
– and try to do everything “their style”. The end results are
most often disastrous.
In step three, we analyze their experience. It’s only then students realize what had been going on. Friction and anger in
teams is often about personal emotions and hurt feelings.
We tend to think someone who does not follow my pattern
of behavior must somehow deliberately want to harm me.
But the group work illustrates that the others are just following another norm.
As soon as the students understand that it’s nothing personal,
they can take things a lot easier, and are freed in their creativity to ﬁnd solutions. But all of them ﬁnally come to understand
the importance of thinking of all the possible consequences
of working in an intercultural situation through ﬁrst. So, it’s
with these multinational projects that HHL students learn to
be more open towards intercultural challenges in their future
business lives. It will not explain every possible situation, but
it can provide a decent basis to build on.
I think these examples from class show exactly how the globalizing world goes round. I consider this the perfect situation to work on in a class on international management
competencies – and to learn for life, for both the students
and my very own one.

An American journalist in Montreal
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Let’s take, for example, the ﬁlm
L’auberge espagnole. You simply
click on the title and you will ﬁnd
the ﬁlm synopsis of about 500
words. At the end (as seen in the
next colum), there’s an analysis
of scenes that are of intercultural
relevance. This is helpful for the
facilitator, who can quickly decide
what scenes to present.
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•
•
•
•

The most innovative website in this ﬁeld is the Intercultural Film Database (www.uni-hildesheim.de/interculturalﬁlm/index.php). Created by the University of Heidenheim, this database was derived from a project seminar
at the campus that began in the summer of 2005. Since
then more than 130 ﬁlms have been thoroughly analyzed,
using 20 different dimensions from the theories of Fons
Trompenaars, Geert Hofstede, Edward T. Hall, Jürgen
Beneke and many others.

1

An unusal French expatriate living
in the Netherlands

An innovative project seminar at
the University of Heidenheim
Films are an excellent medium to enhance intercultural
learning and sensitivity. Choosing the right ﬁlm for a speciﬁc cultural dimension can greatly enhance the learning
effect. Although some might ﬁnd this a light-hearted approach to cross-cultural teaching, it can offer a change in
pace from your classical classroom activities.

Editorial

•
•
•
•

The interview – communication style: high/low con
text, uncertainty avoidance
The Chilean friend – power distance, ascribe or
achieved status
Identity – identity: diffuse or speciﬁc, traditionalism
(incl. religious/secular)
Daily life at home – individualism/collectivism,
uncertainty avoidance
Wendy and William’s arrival – communication
style: high/low context
Tobias and William – communication style:
high/low context, uncertainty avoidance
The Baby – affectivity (showing emotion)
First day at work – uncertainty avoidance

You can ﬁnd other websites that provide intercultural ﬁlm
databases:
http://libguides.spokanefalls.edu/interculturalﬁlm
http://cindyking.biz/cross-culturalcommunication-tips-through-movies/
http://foxhugh.wordpress.com/2011/09/01/
intercultural-ﬁlms-that-teachers-can-use/
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Handbook of Ethnic Conﬂict:
International Perspectives
Dan Landis and Rosita D. Albert (Eds)
U.S.$ 173, 686 pages
Published by Springer
Not a handbook, but a library, and, an essential collection of
over twenty studies providing the history and dynamics of ethnic conﬂicts in eight arenas around the world, along with documenting the theories of conﬂict resolution and their efﬁcacy. For
interculturalists, this is both overwhelming and challenging.
The Introduction is extremely valuable for understanding of the
rest, an overview of “Models and Theories of Ethnic Conﬂict.”
First it would seem that equal status contact in positive controlled environments would be a preferable strategy for reconciling individuals in conﬂicted, particularly minority-majority situations. But while individual connection may beneﬁt, systems
backed by political dynamics reinforce distinction and conﬂict.
Thus civil wars and partitions are often inevitable “solutions.”
Acculturation is unfortunately a very long term and not an inevitable outcome. Hence, the importance of the some twenty
individual studies in this volume. They are organized along geographical lines, to some degree sharing ethnic origins, rather
than other classiﬁcations of theory, origins, etc. Perhaps, as the
authors raise the question, ethnic conﬂict could be inevitable, but
in any case research and exploration may diminish its costs.
The Netherlands, subject of one chapter, has now outlived its
reputation of tolerance. This may have had its glorious moments, but as one who was lived there for several years, it
became clear to me that Dutch tolerance was more of a pasPage 15
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sive matter of allowance for differing forms of thinking and behavior––“as long as it doesn’t bother me.” Islamic immigrants
have come to lie at the heart of a polarization ethically and
politically in the Netherlands, their numbers and inﬂuence being severely inﬂated. There is no anti-Islamic history in the
Netherlands to parallel its anti-Catholic sentiments. Rather it
is a recent phenomenon triggered by a very sudden increase
in the number of newcomers who seem to have more rigid
values that seemed unfamiliar to the Dutch hosts. Interestingly as a ﬁnal note, there seems to be substantial acceptance
of various aspects of Dutch culture by Muslim groups, even
affecting their worship practices.
In the conclusion the editors nicely close the volume with
the same concern for learning and application that the Introduction began with. What to do? What have we learned that
should affect policy and practice as we try to move toward
peaceful cohabitation of the planet? Even those readers or
users of this volume who have limited interest will certainly
beneﬁt from understanding the dynamics. So the book is extremely instructive about the nature and history of the conﬂicts
that it researches. This concluding chapter reiterates the complexity of ethnic conﬂicts and the roles played by inherited and
created identities. There is no doubt as to the amount of destructive violence and unmerited suffering that these conﬂicts
can cause, how easily they can arise, and how long they can
last.
Reviewed by George Simons
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Doing Business in Europe

Writing in a direct, easy-to-understand manner, the work is divided into four sections, treating a multitude of perspectives.
Part I looks at the European business model over six decades
of successive integration. Part II sheds light on the market itself
and shows how the EU has become an increasingly major actor in the world. The fundamentals of doing business in Europe
are treated in Part III, with some interesting dos and don’ts concerning marketing. Part IV features nine corporate case studies, with extensive testimony from the people involved.
I greatly enjoyed the author’s extensive use of vignettes,
whether small stories or case studies, to explain conceptual
and theoretical points. For example, Greece’s 1981 admission
to the EU is discussed and it’s easy to see why things have
gone so badly, with outside investments that never materialized, complicated bureaucratic procedures that hold up comPage 16
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by Dr. Gabriele Suder
£ 32.99, 452 pages
Published by Sage Publications
The European Union--now 27 nations--has boldly committed
itself to a market without frontiers, better economic and social
cohesion, and a strengthening of the monetary system. Economic and political integration has been the driving force on
the continent for the last six decades and has obviously had
a tremendous impact on doing business. Although most customs and legislative barriers have been eliminated, EU policies
continue to have a tremendous impact on commerce. Which is
why Doing Business in Europe can be seen as a godsend for
anyone wishing to understand this experiment in integration.

Editorial

�
merce and the refusal by local ofﬁcials to truly allow competition. The summary and questions-for-reﬂection at the end of
each chapter reinforce and deepen the whole.
The reader senses from page one that Dr. Suder has a solid,
classical business education; her knowledge of Europe’s economic and political landscape is astonishing. However, very
little time (16 pages) is devoted to the subjective aspect of
culture, the interplay of differing realities. And these “soft factors” often decide whether a multinational business venture
succeeds or fails. We need only to think of BMW’s spectacular
failure to bring the British Rover automobile company in line
with German quality standards. Or Wal-Mart’s dilettantish efforts to set up shop in Germany. Misunderstanding of mindsets
played dominant roles in both cases.
Also, Dr. Suder doesn’t ever consider the possibility that the
EU might someday break up. As we all know, the current Euro
crisis--with strong northern economies dominating Mediterranean ones--poses a serious threat to its very existence.
Nonetheless, Dr. Suder delivers an ideal portrait of what EU
policies should be, as well as their long-term impact on business. For anyone who wants to understand the inner workings of the socio-economic experiment that is the EU, this book
is second to none. In short, the ideal book for the pragmatic,
hands-on entrepreneur.
Reviewed by Patrick Schmidt
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Bologna, Italy
7-8 Jan., 2013

The International Proﬁler Workshop
This 2-day licensing program will be
delivered in English by David Trickey.
The International Proﬁler is a questionnaire and feedback tool to help
managers and professionals understand where they put the behavioral
emphasis when working internationally. The results from The International Proﬁler (TIP) are fed back by
a trained and licensed consultant
taking into account the international
chllanges of the individual’s current
and/or future role. More information
at www.ibcbo.it/cone.htm

Bath, U.K.

14-18 Jan., 18-22 March. 2013

Developing Intercultural Training
Skills. This 5-day course is for experienced trainers in language and
management training, who want to
further develop their skills in course
design and delivery or integrate
cross-cultural topics into their current courses. The facilitators are
Adrian Pilbeam and Phil O/Connor.
More information at www.lts-training.com/ICTTcourse.htm

Winchester, U.K.
16-18 Jan., 2013

Train the Trainer with the Lewis
Model. Richard D. Lewis’s model is
Page 17

becoming a standard among multinational organisations and leading
business schools. Our next Introductory TTT session, with a maximum of
7 participants, will take place over 2
days and half at their Head-Ofﬁce
located in the U.K. near the city of
Winchester with accommodation on
site or in a local hotel, meals and
transport from and to Heathrow,
Gatwick and Southampton airports
included in the fee. For more information and reservations, please
contact Jacques Méon at: jacques.
meon@rlcglobal.com

Mumbai, India
2-3 February, 2013

From Internationalization to Intercultural Competence.
SIETAR
India is putting on a conference
with the following question: Is
cross-cultural competence merely
a matter of showing up? Would
you hand someone an iPad
with the understanding that this
would automatically make that
individual tech-savvy? For many
companies, educational institutions and NGOs, being present
in multiple countries and possibly
having a multi-ethnic workforce is
a sign that they are cross-culturally aware. Sietar India thinks this
would be an interesting paradigm
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to explore. More information at:
http://www.sietarindia.org/
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18-21 September, 2013

‘Global Reach, Local Touch’ is the
theme of the upcoming SIETAR Europa congress. It wil be a ‘glocal’
event, using the latest technology to
be wired to the rest of the world with
live presentations from partner organisations across the globe, along
with interaction from our audience
via Twitter, Facebook, etc. There will
be plenary sessions, conferences
as well as TED-style presentations
and workshops. More informaiton
at: http://www.sietareuropacongress.
org/
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Online Everyday
The SIETAR Europa group discussing

“Competence in
Intercultural Professions”
on LinkedIn has now over 3000 members in the group. Hot topics: “Does
Having Intercultural Marriage mean Intercultural Competence?,” “Politician’s
suggestion on getting to grips with Australian culture.”
For more information, contact George
Simons at diversophy@gmail.com

SIETAR Europa
Tel.: +33 4 93 93 36 59
Fax: +44 705 349 2020
ofﬁce@sietar-europa.org
www.sietar-europa.org
The editorial board takes no responsibility for
the quality or contents of advertisements place
in this journal.

